
HIDE AND LEATHER QUALITY RFP 
 

Non-mandatory Pre-Proposal Meeting 
23 January 2003 

 
Attendees: Noel Kinler, LDWF 

            Susan Newsom, LDWF 
Minos Scarabin, Pelts and Skins 

 
The meeting was convened at 9:05 a.m.  The entire proposal was reviewed.   The following 

questions were asked by Minos Scarabin. The meeting ended at 9: 40 a.m. 
 

1. Is this project specific to wild harvested hides? 
Answer: Yes, wild harvested hides from Louisiana. 

 
2. What is the expected number of hides to be sampled annually? 
Answer: The sample should include 6,000-9,000 raw skins annually.  The  number to be 

evaluated will depend on the types and frequency of damages identified during the grading process and 
the variability found in the skins sampled.  It is anticipated that the number to be sampled in crust and 
finish will be less than the number sampled in raw. 
 

3. What is the Department’s concept of a representative sample? 
Answer: The sample must come from a coast wide selection of alligator skins.  Part of the 

evaluation process will be to assess the proposer’s recommendation of a “representative” sample. 
 

4. What is required for the signed original?   
Answer: Review the language in the RFP under section 2.5 Proposal submission.  Eight copies 

of the proposal are required.  One copy must contain original signatures and that original should be 
clearly marked or differentiated from the other copies of the proposal.  The original should be noted in 
the lower left corner of the cover with the words “Signed Original”. 
 

5. Will the Department consider issuing part of the contract to another party? 
Answer: This RFP is for a single project.  Although the Department has the right to contract for 

all or a partial list of services offered in the proposal, we do not anticipate splitting the project up 
between multiple contractors. 
 

6. Clarify the requirements for using subcontractors. 
Answer: Review the language in the RFP under section 2.10 Subcontractors.  The State will 

have a single prime contractor as the result of any contract negotiation, and that prime contractor shall 
be responsible for all deliverables referenced in the RFP proposal. This general requirement not 
withstanding, proposers may enter into subcontractor arrangements. Any subcontractors not identified in 
the proposal and the subsequent contract, must be approved, in writing by the State, before furnishing 



any of the work and professional services in the contract. 
 


